
 

 

 

 

OFFICE OF THE DIRECTOR/PRINCIPAL 

GOVT. COLLEGE OF PHARMACY, ROHRU 

Tehsil Rohru, District Shimla, Himachal Pradesh- 171 207 

(NAAC B++ Accredited and ISO 9001:2015 Certified Institute) 

Recognized by PCI; Approved by AICTE, New Delhi; Affiliated to HPTU, Hamirpur 

Ph. No. 01781 - 241306; E-mail: gcprohru@gmail.com;web: www.gcprohru.ac.in 
 

 

6.1.2 - The effective leadership is visible in various institutional practices such as 

decentralization and participative management.  

 

Supporting Documents 

Kindly find below the attached documents for the required information for the assessment period 

authenticated by the Director/ Principal on the letterhead of HEI. 
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6.1.2 - The effective leadership is visible in various institutional practices such as 

decentralization and participative management.  

Mentorship and participation in workshops or conferences can greatly contribute to understanding and 

practicing effective leadership, especially in the context of institutional practices like decentralization and 

participative management. The college operates a mentor-mentee program with a student-teacher ratio of 

1:10, aiming to provide effective mentorship to address both personal and professional challenges, including 

study-related issues. In this program, each student is paired with a mentor, fostering a supportive 

environment where individualized attention and guidance can be provided. The mentor-mentee relationships 

are designed to offer comprehensive support, allowing mentees to seek assistance with a wide range of 

concerns, from academic struggles to personal development goals. Mentors serve as trusted advisors, 

offering advice, encouragement, and practical solutions to help mentees navigate challenges and achieve 

their objectives. 

Moreover, students actively participate in conferences, where they have the opportunity to showcase 

their academic achievements and engage with peers and professionals in their field. Notably, the college's 

students consistently excel in these conferences, as evidenced by their recent attainment of the first position 

in the scientific poster presentation category. This achievement reflects the dedication and academic 

excellence of the students, as well as the effectiveness of the mentor-mentee program in nurturing their 

talents and fostering a culture of scholarly inquiry. By participating in conferences and receiving recognition 

for their work, students are not only able to showcase their research and academic prowess but also gain 

valuable experience in presenting their findings and engaging with the wider academic community. 

Overall, the mentor-mentee program and active participation in conferences contribute to the holistic 

development of students, equipping them with the skills, knowledge, and confidence needed to succeed both 

academically and professionally. 
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Four students of 7th Sem. Arushi Gupta, Deepak Pal, Dharma Nand, Srishti Sharma and  two students 

of 3rd Sem. Leela Bharti and Ruchika participated in one day National Conference  entitled “Scientific 

Approaches to estabilishing Naturally Extracted Therapeutic Molecules from Flora in Himachal region” at 

Himalayan Institute of Pharmacy, Kala Amb Distt. Sirmour on 03 December, 2022. In this conference 

Arushi Gupta, Srishti Sharma, Deepak Pal and Dharma Nand got 1st prize for their poster presentation. 
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Two students from VIIth Sem. Anjana and Shiksha Kaushal presented posters in 3rd International Conference of 

Pharmacy (ICP-2022) Theme “Practice, promotion and publication of innovation: A way to transforming 

health” on 09 & 10 December, 2022 at Lovely Professional University.  
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