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 6.4 - Financial Management and Resource Mobilization 
 

6.4.3 - Institutional strategies for mobilization of funds and the optimal 

utilization of resources. 

Supporting Documents 

Kindly find below the attached documents for the required information for the assessment period 

authenticated by the Director/ Principal on the letterhead of HEI. 
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6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of 

resources  

Allocation and Utilization of Funds 

The Department of Technical Education, Govt. of Himachal Pradesh, allocates funds yearly for 

the up gradation of academic and infrastructure facilities as per government norms under 

different heads. These funds are wisely utilized as per the requirements of various lab heads for 

purchasing chemicals, books, furniture, equipment, etc. Under the direction of the Department of 

Technical Education of Himachal Pradesh, all recurring funds are utilized to the fullest extent by 

the Institution. The funds raised through student fees and interest earned from deposits are 

utilized for institutional development and recurring expenses such as electricity maintenance, 

vehicles, civil works, infrastructural maintenance, and student-centric facility upgrades. 

 

Optimal Utilization of Resources 

The institute has a clearly defined financial policy, as per government norms and directions, 

ensuring optimal utilization of funds for academic, administrative, and developmental purposes. 

These efforts align with the institution's vision and mission. Key aspects include: 

• Maintaining precise financial records in cash books and bill books as per the "store purchase 

rules" of the Govt. of Himachal Pradesh. 

• Communicating a quarterly fund utilization report to higher offices for budget demands and 

further fund allocations. 

• Preparing an annual budget plan based on the Department of Technical Education's directions. 

This plan considers requirements for the upcoming academic session, such as equipment, 

computers, lab chemicals, books, etc. 

• Reviewing the budget and examining annual spending to ensure efficient resource utilization. 
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The Director/Principal has the authority to organize co-curricular and extracurricular activities 

under skill-development programs, and can provide financial support for conferences and 

workshops with necessary consent and financial sanctions from the higher office or as per SWF 

rules. 

Procurement and Purchase Committee 

The institution has constituted a purchase committee to oversee procurement processes. 

• The store officer submits requests for purchases (e.g., chemicals, glassware, furniture, 

equipment) to the Director/Principal. 

• Items are purchased through the GEM portal and tenders after completing formalities like 

inviting quotations, evaluating them, and compiling comparison statements. 

• The committee ensures that suitable equipment with the correct specifications is procured at 

competitive and optimal prices. 

Financial Audits 

The institution maintains a transparent financial system and adheres to rules and regulations for 

auditing purposes. 

• Budget approval procedures for associated annual expenses are well-established. 

• Expenses adhere strictly to the allocated budget under relevant heads of account. 

• Stock entries for delivered materials or equipment are accurately recorded in departmental or 

lab stock registers. 

• Invoices and vouchers are submitted to the institution's head with the Director/Principal's 

signature. 
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SWF RULES 
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GEM Portal 
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Audit Report 2023-2024 
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