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The meeting of the committee for the Internal Quality Assurance Cell was held on 4™ Aug. 2022 in the

conference room of Govt. College of Pharmacy, Rohru, Distt. Shimla Himachal Pradesh with the agenda of

the reconstitution of the IQAC committee.

IQAC constituted on 09.03.2022

IQAC Committee was reconstituted as per the NAAC guidelines.

Chairperson Head of the College/Institution

S.N. | Name Designation Committee Position Contact No.

1 Dr. Vivek Kumar Sharma | Director-cum- Chairman, IQAC 9816532662
Principal

Teachers to represent all level (Three to eight)

2 Sh. Raneev Thakur Assistant Professor Member 9816444007

3 Miss. Priyanka Nagu Assistant Professor Member 9805134943

4 Dr. Vineet Mehta Assistant Professor Member 8262990414

One nominee each from local society, Students and Alumni

5 Dr. Pankaj Sharma Assistant Professor Member (Alumni) 8626976382

6 Sh. Shashi Sharma HOD, Govt. Polytechnic | Member (Nominee from | 9418948472
Rohru Local Society)

7 Miss. Neeta Chauhan Student Member (Student) 7018415775

One nominee each from Employers /Industrialists/Stakeholders

8 Sh. Surender Kanwar Clerk Member (Employers 9418585388

Nominee)

9 Sh. Trilok Chauhan Assistant Manager Member (Industry) 0418516115
Cadila Pharmaceuticals
Baddi

10 Sh. Kashmir Singh Laboratory technician Member (Stakeholders) | 9817357200

One of the senior teachers as the coordinator/Director of the IQAC

11 | Dr. Harish Kumar | Assistant Professor | Coordinator | 9805647281 ]




Awout Internal Quality Assurance Cell (IQAC)
Development is one of the new difficulties that any higher education institution must deal with application,
and upkeep of quality standards across all of its major performance areas. The Internal Quality Assurance Cell
(IQAC) was established in the college to institutionalise the process of quality sustenance and advancement.
In the institute, the IQAC was established in 2022. The IQAC is a nodal organisation for developing
intervention strategies to raise overall quality in the institution, ushering in the era of total quality management.
The mission of IQAC is to institutionalise and internalise all actions undertaken with support from both
internal and external sources in order to establish quality culture as the primary priority for higher education
institutions.
Basic purpose of IQAC
The IQAC aims to ensure continual development in all aspects of the institution's operations and to reassure
all parties involved in higher education, including students, parents, teachers, staff, and society. The NAAC
encourages every institution to create an IQAC to integrate quality improvement into everyday operations.
IQAC is used to produce beneficial academic concepts and procedures. It aims to plan, carry out, and track
the outcome of the institution's academic and administrative performance.
The IQAC works to guarantee ongoing progress in all aspects of the institution's operations and to reassure all
parties involved in higher education, including students, parents, teachers, staff, and society. The NAAC
encourages every institution to create an IQAC so that quality improvement is an essential component of how
the institution runs. Good academic ideas and practices are produced with IQAC. It aims to work towards the
institution's academic and administrative success through planning, implementing, and measuring the results.
Goals and Objectives

- The main goal of the IQAC is to create a framework for deliberate, consistent, and catalytic action to enhance
the institution's academic and administrative performance. It strives to achieve the institute's objective and
vision considering its quality policy.
Functions

e Establishing and implementing quality standards for the institution's numerous academic and
administrative activities.

e Assisting in the development of a learner-centered environment that is supportive of high-quality
instruction and faculty development in adopting the necessary skills and technologies for participatory
teaching and learning processes.

e  Gathering and analysing comments on institutional processes linked to quality from all stakeholders.

e Information sharing on the many standards of higher education excellence.

e Planning conferences, seminars, and workshops on quality-related topics; promoting quality circles.

e The documentation of the different initiatives and activities that increase quality. -

e The regular execution of academic and administrative audits, as well as their follow-up.

e Making an AQAR (Annual Quality Assurance Report), whiéh will be submitted to UGC based on

quality standards. \\Kv
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Strateéies

IQAC evolve mechanisms and procedures for:

Ensuring that academic, administrative, and financial activities are completed in a timely, effective,

and progressive manner.

The improvement and incorporation of contemporary teaching, learning, and assessment techniques.
High-quality academic and research programmes that are pertinent.

The validity of the evaluation and assessment procedure.

Ensuring that the support system and services are adequate, maintained, and allocated properly.

Networking with other institutions in India and overseas and sharing research findings.

Benefits

A greater degree of clarity and emphasis on institutional functioning toward quality improvement and
to help the quality culture become internalised.

Improvement and fusion of the institution's diverse activities and the institutionalisation of best
practices.

To offer a solid foundation for decision-making to enhance institutional performance.

To influence change inside the organisation.

To provide a structured strategy for internal communication and documentation.
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